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Introduction

The Development Strategy of the Archers Association of Slovenia 2024
- 2028 is a necessary strategic document with which we, as an organized
national sports association, want to set guidelines for the further
development of archery at the national level for the next four years.

In order to prepare the strategy and prepare the starting points, we
carried out a self-analysis, setting goals, defining tasks and a timetable
for implementation.

In order for the strategy to be effective and to achieve the set goals, it is
necessary to establish mechanisms for its monitoring and evaluation and
to provide the necessary resources.

Marjan llar
President of Archers Association
of Slovenia



STEP1

Self-assessing

Grassroots development

How successful is your organisation in providing
programmes and activities for the grassroots level?

Factors for consideration:

- beginner programmes (e.g. try the sport)
—> opportunities for recreational archers

- facilities and equipment provided

- for grassroots activities

- number of participants at grassroots events

Membership Services

How successful is your organisation in supporting its
members (provincial associations, clubs and archers)?

Factors for consideration:

— educational programmes for coaches and judges
- quantity and quality of communication,

- recognition of the volunteers’ contribution by

- engaging and encouraging volunteer collaborations

Elite Performance

How successful is your organisation in supporting and
raising the elite level of Archery in your country?

Factors for consideration:

elite programmes and infrastructure
international results

development of clean sport programmes
use of sport science

clear system & systematic approach
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Promotional Activity

How successful is your organisation in promoting
Archery in your country?

Factors for consideration:

coverage of archery in national and local
media, particularly of the major events
use and activation of social and

digital networks

investment in advertisement

B2 2\ 2\%

Financial Management

How successful is your organisation in generating
and managing revenues?

Factors for consideration:

use of a budget and measurement system
attraction of sponsorships

relationship with national government
and national sporting organisations

B2 2\2

Organisational Structure

How well governed is your organisation in ensuring
the growth of Archery in your country?

Factors for consideration:

- clear, transparent constitution and by-laws
- activity of Federation leadership

- onother governing bodies

- optimal size & structure
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STEP 2

Setting objectives

FOCUS AREA

Grassroots
Development

Membership
Services

Elite
Performance

Promotional
Activity

Financial
Management

Organisational
Structure

STRATEGIC DEVELOPMENT PLAN 2024/28

OBJECTIVES

Establishment of a network of sports programs for youth and the
creation of conditions for their operation throughout Slovenia with
the aim of increasing the number of active young athletes
Establish a special national cup for youth categories

New and updated membership register
Electronic scoring at the competitions
Recreational programme for adults

Develop and implement a permanent high-quality program for
elite sports

Education and training of professional staff, including coaches and
referees, in the international arena

Have all competitors on all levels complete anti-doping education
Olympic medal 6 athletes (3 men and 3 women) as professionals

Attract at least 1 big sponsor to the association
Promotional activities at the indoor and outdoor facilities
Become more active on social media

Organising at least one big international event each year
Ensure a stable inflow of financial resources for operations

Improving conditions for the development of archery and
providing the necessary infrastructure

The number of coaches by ensuring an adequate social status
Raising the level of professional and organizational work

Increase the visibility of archery in the general public

Ensure a stable organizational environment, financial stability, and
transparent operations
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STEP3

Defining Actions

FOCUS AREA ACTIONS

Hire additional coaches and established conditions for the
operation of programs throughout the country

Grassroots Employ at least 4 coaches in the archery schools programme
Development (now 2)

Create arulebook and find local clubs with space to hold the
youth cup

Create aregister, connected to the results management
programme lanseo
Membership Buy equipment for electronic scoring
Services
Provide technical support for adult recreational programs with

coaches form association

Double numberof competitors in national cups and national
championships, especially in the youth sector, and striving
to provide as many training sessions and opportunities for
participation in international competitions as possible

Provide a favorable environment for achieving top results, as
well as equipment and tools for training. including diagnostics,

Elite measurements, and counseling for categorized athletes
Performance

Have professional staff educate and train abroad
Indoor training facility

Employ a full-time professional coach for elite athletes

Have professional archers train twice a day under coaches
suppervision

Employ dedicated personnel for promotional activity

Use the new indoor training facility for promotional activities,

when available
Promotional
Activity Registration and implementation of promotional activities for

Slovenian tourism within the framework of international sports
events

Better collaboration with the Slovenian Tourist Organization STO
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Financial
Management

Organisational

Structure

Organisation of international events including:
European Youth Cup 2025

European Youth Cup 2027

European Grand Prix 2027

European Flield Championships 2027

Submitting applications for co-financing the annual sports
program to the Ministry of Economic Development and national
Sports Foundation

Submitting a call for co-financing of professional staff to the
Ministry of Economic Development, Tourism, and Sport

The structure remains unchanged
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STEP4

Measuring your progress

FOCUS AREA

Grassroots
Development

Membership
Services

Elite
Performance

Promotional
Activity

Financial
Management

ARCHERS
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OBJECTIVES

Establishment of a network of sports
programs for youth and the creation
of conditions for their operation
throughout Slovenia with the aim of
increasing the number of active young
athletes

Establish a special national cup for
youth categories

New and updated membership register

Electronic scoring at the competitions
Recreational programme for adults

Develop and implement a permanent
high-quality program for elite sports

Education and training of professional
staff, including coaches and referees, in
the international arena

Have all competitors on all levels
complete anti-doping education

Olympic medal
6 athletes (3 men and 3 women) as
professionals

Attract at least 1 big sponsor to the
association

Promotional activities at the indoor and
outdoor facilities

Become more active on social media

Organising at least one big international
event each year

Ensure a stable inflow of financial
resources for operations

2025 2026 2027 2028
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Organisational
Structure

Improving conditions for the
development of archery and providing
the necessary infrastructure

The number of coaches by ensuring an
adequate social status

Raising the level of professional and
organizational work

Increase the visibility of archery in the
general public

Ensure a stable organizational
environment, financial stability, and
transparent operations
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